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“A business process is a collection of linked tasks which find their end in the delivery of a service or product to a client.   A business process has also been defined as a set of activities and tasks that, once completed, will accomplish an organizational goal.  The process must involve clearly defined inputs and a single output. These inputs are made up of all of the factors which contribute (either directly or indirectly) to the added value of a service or product. These factors can be categorized into management processes, operational processes and supporting business processes.” ("Business Process Definition | Appian," n.d.)
	When we think of business processes and how it will fit into our organization we do not sit and think of everything and concentrate on one key task at a time. We are normally thinking of multi-tasking and some task get skipped as bit entity’s drive their schedule and force people into things they do not want to do normally and we cannot think of things we forgot as we move forward. As we move forward we think of many things and those in the past get stuck and often our employees are hampered by half written systems that do not encompass all we need them to do. The business process I want to describe and talk about is personnel management. As we move forward personnel management is basically taking care of the people and making sure all the data is in correctly.
	Personnel management takes into focus personnel administration, welfare of the employee and relation to labor. This is the traditional focus of managing people in the organization. Under this process, the function of personnel is made key for the satisfaction of the employee. This process provides the employees with less training and opportunities to develop within the organization. Ending with this process it implies more satisfaction of employees and increased productivity from them. Now when we think of personnel management in an organization such as the military we must also consider the traditions of the military we house soldiers inside barracks. The management of these personnel are done by the FBSP office or first sergeants barracks program.
	Using the Enterprise military housing system can be frustrating when it comes to doing all things and having to click on multiple things to get to give a new person a room versus the letter being generated and all that after checking all required forms on one tab and allowed to print at the same time. They preach to us all the time to use the reception module but we do not receive training on how to put people into the module. The reception module should be automatically filed out when the new person is put into the system. When a new person is imported into the system using the DOD identification number from the dependent enrollment registration system.
1. System Requirements-
Integration of Reception Module with the importation of soldier’s date imputed into the system. Autofill the data across the module and as well as generate the letters all into one file.
2. Major Features- A. Management of soldiers housing records. B. Record of check in times and when soldiers terminate barracks room. C. Generation of reports to show occupied beds/ vacant beds. D. Reports of beds on hand and shows the property that belong in the room. E. Allows the person to be tracked through a system by what bed they are in and what room and building they are in. F. Tracking of beds that are blocked or in need for cleaning.
When we look at this system and its features we can see that a program has many flaws and for the sake of integration for the business of managing personnel in with regards to the army and soldiers. The system should be used for just that and not anything else but as with everything else the military tries to over complicate things by finding multiple systems and making them talk to each other.
So for the solution of this problem for the system we have to look at the duties of the person responsible and then incorporate that into the program as well. So, to add a subsystem to handle a lot of this that would solve problems would be to incorporate the reception module into the overall program. As we look at program the reception model would be filled with the importation of the soldiers data with their dod id number from deer’s.. With the competition of the reception module and the import of the data from the other system most of problems are solved and the paper work being generated automatically after the end of these steps.
In conclusion, the subsystem to be developed would be one that ties in all the component and give the reception module and regular paper work all generated through step. Than after all the information has been generated it can than have the required documents such as the welcome letter and the check in paperwork automatically pop up instead of after checking in you click on the links to generate them into a read text file to print. After all this you can send the personnel on their way and they are in your system.
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